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Afimisore i Fragierd | 1 today's environmaent it is assential to be able to reduce to a minimum the time

reguired from Creative Idea to Project Inception and from there to Project

£ Completion.
o } If YOUR objective i5 to
e

Almissere dofle | Fnfraimsicre GET YOUR PROJECTS RUNNING
P * |n the designed DIRECTION
) } = with the agreed DELIVERABLES
b & within the scheduled TIMEFRAME

ilaiibooe dbpls Sire » at the budgeted COSTS
= with the desired QUALITY
. This Is THE Conference you should attend.
_ . =0 A number of high profile Speakers as well as leaders of Industry, Project Managers and
e A— Dutstanding Academics, will share with all of us attending the Conference their experience

B and know-how in
running a project safely and efficiently and managing the complex issues of

] resources, activities, risks and stakeholders in all production environments:
ENGINEERING, INDUSTRY, PUBLIC ADMINISTRATION, BANKING AND FINAMCE
Lymmamw duillammg Ii'l.'-.

Click here to meet the Conference KEYNOTE SPEAKERS:
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We are also pleased to
preseént the following OUTSTANDING PAPERS

MAESSIMO BIGGI, Agusta Wesbtand, ltaly

US Presidential Helicopters Program
How an [talian entorprise won the conbract o buwild the helicoptors of the President of tho
Uinited Stakes

PETER FIELDER, BAE Systems, United Kingdam

Camplex or Complicated?
Thiz is the gueston........and...... o here 5 the angwer

Many challenges have been mek by the Agusta 'Westand Team in execuling
thie new Presidential Helicopters Program to satisfy the US DaoD's EVMS
requirements.,

This presentation will explere the leszons learned in applying & full Blawn
EVMS reguirement in developing and implementing &n EVMS design to be
fully compliant with ANSIFELA 748-4, The effart culminated with an officially
Certafied EVM System under 748-4 in Octaber 2007,

The issue of Comploxity has become a hot lssue in Project Management in
the past byo years. It promoted much debate at the 2007 IPMA Cengress,
both inside and cutside the auditorium. There is little doubt that Projects
are bacoming more Cormplicated, but are they becoming more Complox?
Peter Flelder, BAE Systems Business Improvement Birector, will discuss
what makes a PFrojoct Complex, drawing from his exbensive carcer in the
Defence Industry and his role as... road morg
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GIOVANNI SALA, Tecnimont, JTEaly
Management of a Complex EPC Project

Argmalics Plant in Kewail; desigred and censtructed under exceptional market condibions
On February 2006, Kuwail Pereaxylens Production Company (KPPC)

awarded the Consartium (TSK) fermed by TECNIMONT S.p.A of Italy and

SKEC of Kares with an aver 1.2 billian USD Praject far the development of

a green field Praject for the production of parasylens and benzens
(Aramatics Project) to be fully integrated inta the Greater EQUATE Projeck.
The contract = under execution by the consertium under the leadership af
TECHIMONT S.p.4. "Time is af the essence”... read mone

QINGHUA HE - YONGKUI LI - YUN LE, School of Economics and Management Tongf

Liniversity Shanghal, China

Project Management in Major Public Events

Wearld EXPO 2010 in Shanghai - Chira

- - What will Waorld Expo 2010 in Shanghai, China, defiver to the world? The

Chinese people has the eppertunity of presenting to the world a successiul
splendid and unforgettable Exposition upon meeting many  imporant
challenges, such as removal organization and resident aftercare, urban

EXPO planning and architecture design, conservation and reconstrecton of
.ﬂ,ﬂ historic  buildings, construction program managemaent, operabions
EHARGRE] CHINK managomant, land secondary development, ofc... road morg

DOMMNCHA KAVAMAGH, University College Cork, freland

ED NAUGHTON, The [nstitute of Project Management, Irelsnd

Project Management and the Celtic Tiger

Haw' freland was transformed from @ peasant socioly lo @ high fechnalogy econgmy

d.,-t'l-__. The Celtie Tiger 12 & term populardy uzed to deseribe the transfarmation af
—1 = the Irish econamy since 1990,

Thers if no consensus as bo why the Celtic Tiger accurred, but the follawing
are wiuslly identified a8 important reasans: lew corporebe texation,
significant and long-term Investment in educaton, the development of an
advanced free-market economy, law-cost labour (8t least initially), and EU
invastrient This study explores the hypothesis thab, in contrast to the
— mecepted wisdam... resd more




GIUSEPPE ZUCCARD, Foster Wheeler Italiana, Ty

Project Management of a 400 MW Combined Cycle Power Plant
Which the success factors?

¢ Foster Wheeler ltalians built & 400 MW Combined Cycle Power Plant in
 Teverola, Caserta, [taly. Scope of work included engineering,
| procurement, construction and  commissioning  through  start-up,
perfarmances and reliability testing.

Early procurement was one of the targeéts of the project team in
consideration of wvendor information being essential for the imely
execution of the engineering of the plant.... read more
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RUSSELL D. ARCHIBALD, PMI-APM/APMA

Enterprise Project Portfolio and Strategic Management
Definitian of the [nterfaces and interrelationships

The aim of this paper Is to define in meaningful terms the Interfaces and
inker-refationships between the business processes wsed to manage the
strategic growth of the enterprise and those used to manage the
programfproject portfolios  within the enterprise. IE will clarify the
boundarics batwean “strabegic managemaent processas” and
*programy/project portfelio management processes”... foad morg

ERASMO VALENTE, Technip Ttaly, Italy

The "Double Project”™
Progject Management of @ Gas Recovery Plant in Kursaniyah - Sawdi Arabia

The “"Double Project”, consists of a very large Gas recovery plant far
Aramco (Kuraniyah, Saedi Arabia). Its execution complexity has reguired
top class Praject Management culture and axpartios,

Main izsuesfcamplexities faced during project implementation have been:
realization of 8 World Scale Mega-Project (Project Value in excess of 4
Bilion US %), a First Clasz and highly demanding Clent like Aramca, a
Project Execution by a Joint Venture Technip Ity and Bechbal UK with two
main centres of operations... read more
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TECHNIP ITALY

FULVIO LEVRIOD - GIAMPIERD TRUGLIO, Saamprogelti, ftaly

High Speed Railway From Milan to Bologna
A project bo go from Mian (o Bolagna by train in just one hour

By December 2008 b will take just one hour to go from Milan to Bologna by
train, To get to this outstanding result & very complex project was sebtled
and realized with 4.000 people working along the 200 kilometres of the line
for eight years. Three major challenges have been faced by this project:
extent of the works; coordimation of mamy players inwalve; severe human
and enviconmental context due te the high density of population and
infrastructures all along the construction area.... (ead more
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Dwver 250 papers on vanous aspects of technical, social and commercial projects will be
presented in ten different streams and a poster session.

Ower thirty Ministries, Universities and other jeading Organizations operating in various
technological flelds are giving thelr patronage and sponsoring the event.

Cwer 1,000 delegates are expected for the Congress, with a further 8,000 attendees visiting
the axhibition.
Covering over 4,000 square metres of space, the exhibition s the must-attend event for

b | the global project management industry.
¥ Ycmb

Rome’s splendid conference centre, the Palazzo del Congressi, with its comprehensive
facilities, will hast the Congress.
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The magnificent historical Gty of Rome with its unrvalled monuments and wonderful food
will ensure you have a stay to remember,

The participants will have the opportunity to enjoy special Social Events armong which the
Gala Dinmer and Concert at the Parce della Musica, the outstanding musical complex
designed by the worldly famous Architect Renzo Piano.

Seg you in Rome,

Luskgl Iperti
Chairman of the 227 IPMA World Congress

Register now to guarantee your place

For further information, a detalled programme, the scheduled streams and to make your
registration visit the conference website at;

winw, ipmaroma2008.it

Founded in 1967 and registered in Switzeriand, the International Project Managem ent
Association {(1PMA) s the world's oldest project management professional organization. 1PMA
is an international federation of more than 40 national PM societies in Africa, Asia, Europe
and the Americas. Local societies serve the spedific development needs of each country in
its naticnal language. 1PMA provides an umbrella organization o represent them at the
international level.

Additional nformation i5 availabie at:

Www ipma.ch
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ANIMP [(Organizing Committee)
Wia Enrico Tazzoli, & - 20154 Milano, Italy
phone +39 02 67070575 - fax +39 02 66718231
email: committee@ipmaromal008.ic - Web Site: http:/fwww.ipmaroma2008.it
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