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We recently spoke with a project manager at a well-known beverage corporation who told me that though 
his company had purchased a large PPM solution, people were still entering their time in multiple systems. 
This leaves them unable to feed actuals from different departments and groups back into the central project 
plan for up-to-date status and improved estimation. After spending so much time and money on a PPM solu-
tion, they are not getting any of the promised benefits. This is just another example of how technology will 
not magically fix project issues without the right processes in place to support it. 

Problem	#4	–	Communication	and	Collaboration	Issues	
Microsoft SharePoint sales have been exploding lately, and the simple reason for this is that managing mul-
tiple people and projects across departments, companies and even time zones is extremely difficult. Every-
one has their own PM methodology, technology system, culture and habits, and you, the project manager, 
have to accommodate for all of it. SharePoint and other tools like it can be extremely helpful, but ultimately, 
communication can still fail across the board. This is a human problem, not a technology problem, and the 
project manager must address it as such. 

Problem	#5	–	Balancing	Quality,	Schedule	and	Cost	
Have you ever heard the question, "Do you want it good, fast or cheap?" You might add value delivery to 
this equation as well. For example, if a wedding cake shows up seven hours late, it is worthless. At every 
step of the way, project managers have to ensure that they are still going to be able to deliver something use-
ful in the end.  
 
These days, the world is moving so fast that you have to constantly check to see if you are still on target for 
delivering value, even if quality, schedule and cost constraints are met. Technology cannot do this for you; it 
is a subtle, complicated process that requires market research and an understanding of your customers, for 
starters.  

The	Power	of	Project	Management	Technology	
Project management technology is at the most advanced that it has ever been, providing all kinds of func-
tionality and benefits to the project manager. Yet it takes a bit more than a software solution to solve the 
project execution problem - it takes a quality project manager who can implement the correct processes and 
manage people effectively. The right project management solution can be a powerful tool, but only in the 
hands of someone qualified to wield it. 
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