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Negotiations can often be delicate, particularly at tight moments in the project’s life. The ‘right decision’ is 
usually not one that is favorable to all stakeholders. An effective project manager should display personal 
courage in all decisions made, to see them through and ensure the team continues to pull together for the 
benefit of the project. Maintaining respect from all stakeholders takes skill, which can be learned through ex-
perience.  
 
This leads us to charisma. A charismatic project manager is more likely to have others willing and wanting to 
follow their lead because they have faith in their leadership. More than likely the charismatic project manager 
is in a better position to mentor and train others. 
 
Neither of these two core characteristics of courage or charisma is present in the core personality traits of all 
people, and it is important to tease out how much of these characteristics the new candidates you are inter-
viewing possess.  
 
Having a consistent ‘can do’ attitude is akin to being positive at all teams, and always seeing a solution to a 
challenge or a problem. Such an outlook can make a huge difference in the face of ‘road blocks’ when they 
appear. This positive attitude says a lot about the person’s character and how they will react to adverse situa-
tions. 
 
Have a strong sense of teamwork: An effective project manager while being results driven will also have a 
sense of team and enablement. He or she is focused on the team and the project over and above their individ-
ual needs. The project manager is continually encouraging the team to challenge themselves and to rise to 
heights that may even go beyond the expectations of the project (though not to ‘gold plate’ a solution, of 
course). To be effective, the project manager should consider their long-term relationships with the project 
team.  
 
If he or she is totally results driven, without a sense of team and enablement, sure, their particular project 
may get done within the project constraints, but at what price, and what if they have another project with the 
same team member(s) in future? With a sense of team and enablement, a project manager is prone to be more 
effective in the long term. And people will want to work with them (even more so if they are charismatic and 
have a ‘can do’ attitude). If your organization preference is to focus on each project by project without re-
gards for the long-term, bringing in someone who is focused on ‘just getting the work done’ would be the 
best option, but nowadays this type of approach is rarely pursued.  

Conclusion 
In conclusion, we assert that there are 5 particular personal characteristics that can make a person effective as 
a project manager – the need to be an extrovert, to display personal courage, to possess a measure of charis-
ma, to have a ‘can do’ attitude and to be a good team worker. When these characteristics are present, along 
with core project management skills such as being a good organizer, being detail-oriented, and other ‘disci-
pline-orientated skills’, the project manager is more likely to be effective across many types of organizations 
and industries.  
 
Those who are making key hiring decisions for project management talent should consider appropriate as-
sessments in addition to a person’s experience and interviews in order to gain a complete picture of potential 
project managers. Taking the time to select the right people can pay huge dividends.  
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